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Welcome to Building Schools for Africa's Summer 
Newsletter 2017
It is really hard to believe that it is 10 years since we funded our first school in a remote village in Cameroon and the 
idea of forming the charity which was to become Building Schools for Africa was conceived. Since that time our support-
ers have funded the building of classrooms, offices and latrines at 89 schools, 12 health centre projects and numerous 
water projects including wells, bore holes and catchments. We have also looked at other ways in which access to 
effective schooling can be achieved and as well as funding the building of a bridge over an otherwise impassible river 
(built in 2015), provision of photovoltaic electricity and basic computing equipment are also possibilities for the future. 

This significant anniversary seemed like a good opportunity to take stock and look at how these projects had impacted 
on the people who we hoped might benefit from our efforts. This has been no mean feat since a comprehensive impact 
assessment requires looking at all levels, from individuals to communities and even to government level and includes 
both donors and recipients.

The process was started whilst trustees Marianne and Judith, former trustee Nicky and supporter Clea were in Camer-
oon in 2016. At that time they were able to conduct face to face interviews with teachers, village chiefs, SHUMAS staff 
and some government officials and during this process they piloted the use of structured questionnaires for use by 
SHUMAS staff as they travelled between projects.

We have now completed data collection and early indications are that there have been very many positive impacts such 
as a considerable increase in the number of children receiving education, increased numbers of teachers, improved 
health of children and their families and improved standard of living for communities where we have worked. We hope 
to have the report completed within the next few months in time for inclusion in the next newsletter. Watch this space! 

‘our supporters have funded the building of classrooms, 
offices and latrines at 89 schools’
 

Ian Johnson
Chair Building Schools for Africa 
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If you'd like to get involved with fundraising, 
please contact admin.bsfa@gmail.com

If you would like to make a donation, or join the 
increasing number of generous supporters who 
make a regular donation, please visit our 
Just Giving page

Get involved



A challenging year 
– but SHUMAS keeps calm and carries on!
For the first time in our ten years of working with SHUMAS and travelling out annually to Cameroon to visit the projects – 
this January saw us having to cancel our trip at the very last moment, because of civil unrest in the country.  The political 
tensions between the Francophone regions of Cameroon, where the Government is based, and the Anglophone regions, 
where our partner NGO is based, have been rumbling on for decades but in November last year, the situation suddenly 
flared up and in the Anglophone regions, all schools and courts were closed during the unrest, and there was no access 
to the Internet for three months.

Although many of the schools that we had constructed during 2016 were being used by the children up until the closure, 
no formal handovers had taken place because there was  a ban imposed on all public gatherings.  Unfortunately, children 
in the Anglophone regions have effectively lost a year of their education because of this stand-off, however we have 
learned that it is very likely that schools will open again at the start of the new academic year in September. 

Despite all the difficulties, SHUMAS has been working hard to get a number of projects completed in remote rural villages, 
and they have also been collecting a phenomenal amount of information from all over the country for our 10th anniversary 
Impact Assessment.  

Two primary schools projects in the South Region are currently under construction, each with a borehole for clean drinking 
water, and a further two schools in the West Region and one in the NW region, previously constructed by us, have had 
drinking water supplies connected.  A classroom block at the  secondary school in the village of Ichim has been construct-
ed in the NW region and by the end of this summer a further five school building projects in the NW and the Centre regions 
should be well underway, additional boreholes will be drilled and another health centre renovated and re-equipped.   It is 
absolutely amazing what the SHUMAS staff manages to achieve. 

Meet Stuart Whitman – our new trustee
Stuart has lived on the Isle of Wight for 10 years and says that he has been enjoying all that the Island has to offer, such 
as walking and cycling but especially swimming and sailing.  Having originally studied Marine Biology, he has subsequent-
ly worked on a number of international sailing projects, including the 2012 Olympics, and is currently employed at the Ellen 
MacArthur Foundation.  

Stuart says that BSFA's effective sustainable development model, its significant positive impact on the communities it 
helps, and the fact that every penny donated goes to the construction of new classrooms is what motivated him to get 
involved.  

GSS Ichim under constructionDrilling boreholes in South region
Stuart Whitman
Trustee BSFA



Assessing the Impact of our projects
We have still got lots of work to do on our Impact report, but we thought it would be good to share some initial findings here 
and include a few short quotes from interviews we carried out.  We shall be  publishing all our findings on our website 
before the end of the year.

Our initial assessment of the information received shows that, of the 65 schools which were assessed, all schools experi-
enced an initial increase in pupil enrolment after the completion of the project and 70% of the schools have sustained this 
increase.  There has also been a 70% increase in the numbers of teachers employed.  Both the health and the attendance 
of the children at the schools has improved and there has been a marked fall in the numbers of drop-outs from school, 
which has meant that children are no longer available as cheap house workers/babysitters in the communities, so there 
has been a subsequent increase in the demand for nursery schools. 

Other changes reported with regard to the children were: 

• Children keep themselves and their uniforms cleaner 
• Attitudes to learning have improved
• Academic results have improved
• Behaviour and manners in school have improved 
• Health/Hygiene have improved and Jigger infestation has significantly reduced.
• Children  are better behaved at home

Some real success stories
The gold star for the impact of a school on a community has to be awarded to the Government Bilingual High School 
Kimbo.  When we first visited in 2008 there were 38 pupils and two teachers at this secondary school using a couple of 
dilapidated rooms in the town of Kumbo.  Officials in the town recognised that there was a high level of youth unemploy-
ment, delinquency, sexual harassment and teenage pregnancy and that children generally had low aspirations.  We man-
aged to find funding for six classrooms, a latrine and an office in 2009, and the following year science laboratory equip-
ment was donated using BSFA funds, since which time the school has flourished.  Enrolment now stands at just over 1500 
children and there are 52 teachers employed at the school.  An additional 9 classrooms have been constructed by the 
community, academic achievement has sky-rocketed and in 2015 the first ever batch of students at the school took their 
A Level exams.  All achieved some passes and many passed in 5 subjects and will be going on to University.  Many young 
women who left school for early marriage are now returning to school to finish their education. New businesses that are 
directly linked to the school have opened in the town, delinquency and teenage pregnancy rates have significantly 
dropped and, in Kumbo, it is now considered 'Cool to go to school'. 

GBHS Kimbo (Form 2a)



Dzeng councelling rooms / store

Gisela Beri 
– Head of the Health 

Programme at SHUMAS

Dzeng Health Centre has also developed beyond all recognition. As a result of our investment in its refurbishment in 
2010, representatives from the World Bank included Dzeng Health Centre in a pilot study for Performance Based Fund-
ing. The Centre received extra funding for a verandah outside the pharmacy, a family planning room, a voluntary testing 
and counselling room and a 
store.  As their performance 
continued to improve, subse-
quent  phases of PBF saw the 
construction of a large new 
building containing three wards 
(one each for men, women and 
children), a laboratory, a kitchen,  
a large laundry-washing basin 
and waste disposal pits.  Staffing 
has also increased, with 2 
government trained nurses and 
5 community nurses and Dzeng 
Council has now constructed a 
new block of latrines.  Before our 
intervention in 2010 the Health 
Centre would see around 100 
outpatients each month: now 
this has increased to  280 per 
month on average. 

Finally, we must make mention of the impact of the Taa-Mbve Water project 
(2014).  Once we started this project, CARITAS the Catholic charity, became keen 
to get involved and extend the provision even further than originally planned.  This 
partnership enabled us to construct a second water catchment with a valve cham-
ber, a very large new tank and a total of 12 stand-taps so that, by the completion 
of the project hundreds of families, three schools and several churches and 
mosques benefitted from clean drinking water over an area stretching for 5 Kms.  
For the majority of the beneficiaries, this was the first time they had ever had 
access to clean drinking water – and the health of the community has improved 
dramatically.  “The statistics from the health centres record that most patients 
were suffering from water-borne diseases, but once they have clean drinking 
water, the incidence reduces to almost zero.  Once people have had access to 
clean drinking water, they never want to go back (to drinking from streams) again, 
and this impacts on their health, the family income and their ability to undertake 
other activities, which improves their standard of living.” (Gisela Beri – Head of the 
Health Programme at SHUMAS) 

Encouraging quotes on the impact of our projects
Stephen Ndzerem, Director and Founder of SHUMAS

“If BSFA hadn't come along, it would have been the end of SHUMAS because (the 
work) was very very demanding in every direction....  Before we would be doing 
some projects but no-one gave us any recognition - but now people in government 
know of us and they know what we are doing and they are helping us in different 
areas ....  There is some kind of a synergy where BSFA knows its own part, 
SHUMAS knows its own part and community knows its own part.  So BSFA does 
not try to own the project.  Everybody is a stakeholder and it reduces the cost of 
the project to each of the stakeholders, and this creates a really sustainable strat-
egy.” 



The Prime Minister of Cameroon (Mr. Philemon Yang)

“This powerful investment will go down for hundreds of years.  Every kid that gets an education will educate their own 
child.  This will change society.”

The Minister of Regions and Decentralisation

“Partners like SHUMAS are very respected by the government.  In the Far North for example … children who don't go to 
school have little hope for the future and become easy victims for Boko Haram.  That is why the contribution of SHUMAS 
is so important and the impact has been that so many students have been supported now.  It can be a model for all over 
the national territory and SHUMAS can give us (the Government) the feedback of what works in the field, then we as the 

policy makers can orientate the policies in the domain of education and rural environment.”

The Governor of the West Region

“I don't know what God looks like, but you people are next to God.  I'm not exaggerating. My personal view is that in the 
world of capitalism, everyone wants to grab everything for themselves.  People like yourselves are not the wealthiest 
people but you come to give – to share what you have.  Collect some resources and share them with those who really 

need.”

The Bishop of Kumbo

“What is striking about SHUMAS is that is does not discriminate with what it builds, so it builds Government schools, 
Baptist schools, Islamic schools and that helps to bring the people together on a project – people of different backgrounds, 
different faiths … especially (people) with religious backgrounds who sometimes pull apart – they see that the school is a 

good thing and they pull together.” 

Our Corporate Supporters

“I can't speak high enough of Stephen and yourselves, you have impacted on my life beyond words.  It provides me with 
a purpose for owning a business.”

“It was lovely to meet the whole SHUMAS team in Cameroon and see them all in action. It is like a friendship that we value 
very much and want to maintain.”

“We are now in our 6th year of working with BSFA and SHUMAS.  It has been such a large part of our organisation: more 
than we ever imagined.  For the company, this work has been a galvanising force.  It has brought people together and the 
team here love that our organisation is about something bigger than itself.  We have completed dozens of fundraising 
events, which has resulted in people working with people whom whom they would not normally have met, so lots of new 

relationships formed. “ 

BSFA & Prime Minister Yang Market Makers & SHUMAS

Bishop of Kumbo & BSFA


